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Dear: STATE SECURITIES COMMISSION
HO CHI MINH CITY STOCK EXCHANGE
Céng ty Cb phin Son Ha Sai Gon xin gii 10 chao trin trong dén quy Sé.
Son Ha Saigon Joint Stock Company respectfully extends its greetings to your
esteemed department.
Ciin ot vao s6 lidu bdo cdo tai chinh Téng hop kiém todn nam 2025, chiing 161 xin
dugc giai trinh mot sé cdc bién ddng so véi bdo cdo tai chinh cing ky nam 2024 nhu sau:
Based on the audited financial statements for 2025, we would like to provide an
explanation for certain fluctuations compared to the financial statements for the
same period in 2024 as follows:
Bién déng trén béo cdo két qua hoat dong san xuat kinh doanh Téng hop kiém todn
niam 2025 so voi niam 2024 :
Fluctuations in the audited statement of business performance for 2025 compared to
2024:
= Doanh thu thuin: Ting 2.3% tuong duong 22.8 ty ddng so véi cing ky ndm
trude, do doanh thu nganh hang cong nghi¢p tang.
3 Net Revenue: Increased by 2.3%, equivalent to 22.8 billion VND compared to the
same period last year, due to higher revenue from the industrial products segment.
= Gi4 vén: Doanh thu thudn tang din dén gid vbn hang bén ting tuong tng 2.2%
twong duong voi 19.4 ty dong.
= (Cost of Goods Sold (COGS): The increase in net revenue led to a corresponding
rise in the cost of goods sold by 2.2%, equivalent to 19.4 billion VND.
= Lgi nhuin gop: Vdi ty 1€ tang doanh thu va gid von nhu trén thi loi nhuén gop

tang 3.5% so vai cing ky ndm trude tuong duong voi 3.4 ty dong,




= Gross Profit: With the increase in revenue and cost of goods sold as mentioned
above, gross profit increased by 3.5% compared to the same period last year,
equivalent to VND 3.4 billion.

= Doanh thu hoat djng tai chinh: Tang 3.6 ty dong so v6i cling ky nam trude do
tidn chiét khau thanh todn Cong ty nhan dugc tir nha cung cAp ky nay tang.

> Financial Income: Increased by 3.6 billion VND compared to the same period last

year due to higher payment discounts received from suppliers during this period.
= Chi phi tai chinh: Giam 9.7% so voi cung ky nam trude twong duong voi 2.66 ty

d6ng, nguyén nhan chi yéu do 14 sudt khoan vay gidm.

< Financial Expenses: Decreased by 9.7% compared to the same period last year,
equivalent to 2.66 billion VND, primarily due to lower loan interest rates.

= Chi phi ban hang: Ting 7.2% tuong duong 4.1 ty dong so véi cling ky nam trude,
chi yéu do tang chi phi tidn luong, chi phi cong téc va chi phi xang dau phuc vu
hoat ddng kinh doanh.

= Selling Expenses: Increased by 7.2%, equivalent to 4.1 billion VND compared to
the same period last year, mainly due to higher personnel expenses, travel
expenses, and fuel costs supporting business operations.

= Chi phi quan 1§ doanh nghi¢p: Tang 1.4 ty dbng so v&i cing ky nam trude, chu
yéu do chi phi tién luong tang.

5 General and Administrative Expenses: Increased by VND 1.4 billion compared
to the same period last year, mainly due to higher personnel expenses.

=» Loi nhudn thuin tir hoat djng kinh doanh truéc thué: Do céc nguyén nhan
wén din dén tdng loi nhudn kinh doanh trudc thué trong nim ting 19.4% twong
duong 4.1 ty dong so v6i ciing ky ndm trude.

= Operating profit: Due to the above factors, profit before tax from operating
activities increased by 19.4% equivalent to VND 4.1 billion compared to the same
period last year.

= Lgi nhuin khac: Giam 530 triéu ddng so voi cing ky nam trude. Nguyén nhéan do
tién phat, tién 14i chm ndp theo quyét dinh 778/QD-CT

2 Other Profit: Decreased by 530 million VND compared to the same period last
year The reason is due to fines and late payment interest according to decision
778/QD-CT.

=» Loi nhuin sau thué thu nhip doanh nghiép: Vi cic bién dong ké trén dan dén
lgi nhudn sau thué nam 2025 tang so voi cing ky ndm trudce voi ty 1€ 13% tuong
{img 2.6 ty dong.

= Net profit after tax: As a result of the above changes, profit after tax in 2025
increased by 13% (equivalent to VND 2.6 billion) compared to the same period

last year.

Trén ddy 12 ban gidi trinh nhitng chi tiéu bién dong trén béo cdo tai chinh tong hop

Kidm todn nam 2025 cia Cong ty C6 Phan Son Ha Sai Gon.
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The above is the explanation of the fluctuations in key indicators on the audited
financial statements for 2025 of Son Ha Sai Gon Joint Stock Company.

Trén trong!
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